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2014)

A B O U T

W O R K  E X P E R I E N C E

Led the design and implementation of multiple critical
digital platforms, enhancing interoperability and
efficiency across various sectors. Responsibilities included
architectural design, team leadership, and deploying
large-scale IT solutions, driving innovation and
technological advancement.

Logistia, a spin-off from Taraba Virtuală, is an efficient
route optimization platform for online businesses. It
features a serverless, auto-scalable architecture, a unified
code base for desktop and mobile, NoSQL database, and
seamless integration with various e-commerce platforms
like Shopify and WooCommerce, all contributing to a
cost-effective solution.

Logistia.app | October 2019 - Present 

Co-Founder & Solution Architect

+40 744 333 086

1 5 +  Y E A R S  O F  E X P E R I E N C E

L A N G U A G E  S K I L L S

Romanian - C2

English - C1
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As a Solution Architect, I led the design and
implementation of multiple critical digital platforms,
significantly enhancing interoperability and efficiency
across various sectors. My expertise in developing and
integrating complex systems ensured streamlined
operations for governmental and commercial projects.
Key responsibilities included architectural design, team
leadership, and the successful deployment of large-scale
IT solutions.

Trencadis | February 2018 - June 2022 

Technical Team Lead & Solution Architect

I worked as a software developer and deputy Scrum
Master for a Norwegian banking client, contributing to a
financial app for instant payments. I handled front-end
and back-end development, gaining expertise in Java 8,
Spring, and Angular. As a team lead and Scrum Master, I
ensured coordination, problem-solving, and team
member development.

Endava | December 2015 - February 2018 

Senior Full Stack Developer

As a software developer, I successfully delivered valuable
products using both waterfall and Agile methodologies.
These products, including the eTerra project mentioned
below, continue to be in use today.

Ymens | October 2014 - December 2015 

Software Developer

mailto:vlad.retca@gmail.com
https://vladretca.dev/
https://logistia.app/
tel:+40744333086


T E C H N I C A L  S K I L L S

Client-side

Angular

Javascript

Typescript

Webpack

HTML5, CSS3, SCSS

Bootstrap

P R O J E C T S  &  A W A R D S

E-commerce start-up I have co-founded and developed
in Romania, which acts as a marketplace for buyers who
want to buy local, natural foods from small farmers.
Small farmers have a CRM (Customer Relationship
Manager) to manage their own store’s orders and
deliveries, while clients have a marketplace to decide
from which seller to buy. Managed to develop and grow
in Bucharest from 0 (zero) to 1000 transactions per
month. 
Taraba Virtuală won the local final and represented
Romania in 2018 at the Global Chivas Venture
Competition.

Taraba Virtuală | December 2016 - October 2020 

Co-Founder & Software Architect

Start-up in the HoReCa domain, which helped
restaurants reduce costs with menu management.
Developed based on the initial client’s needs and
implemented inside 4 restaurants, clients could see the
menu on their smartphones. The product managed to
decrease costs by at least 200 euros every month.
However, Easy-Order did not achieve product-market fit,
a lesson I have learned through small iterations.

Easy-Order | March 2015 - September 2015 

Full Stack Software Developer

Orchestrated the development of the eTerra project for
the National Cadastral System of Romania. The project
implied developing and integrating multiple
technologies like AngularJS, Bootstrap, ArcGIS Platform
with ESRI maps. Along with the Java core, the project
also required Business Process Management rules. Using
IBM BPM solution and working in Agile SCRUM
methodology, I succeeded in delivering a mature
application for the client.

eTerra | October 2014 - December 2015

Full Stack Software Developer
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VLAD RETCA

Server-side

Java

Spring

NodeJS

MongoDB

OracleDB

MySQL

ELK

WebSocket

Gradle

Maven

PASS

AWS

Firebase

SOFT SKILLS

Problem-solving

Detail oriented

Resilience

Agile SCRUM
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